Creating an Estimate in LMN

Accurate estimating is crucial in landscaping projects, ensuring that bids are competitive while
still maintaining profitability. In LMN (Landscape Management Network), the estimation process
is streamlined and efficient, integrating jobsite measurements directly into project estimates.
This job aid outlines the step-by-step process demonstrated in the video, helping you navigate
LMN's features effectively and perform estimates with precision.

What Is LMN Estimating?

LMN Estimating allows you to capture detailed measurements, allocate materials, labor, and
equipment costs, and create professional proposals with ease. Through interactive maps and
intuitive tools, you can mark jobsite areas, measure accurately, and automatically convert data
into cost estimates.

Step-by-Step: Creating an Estimate in LMN

1. Navigate to the Dashboard and Access the Estimate Section

e Loginto LMN and go to the Dashboard.
e Click on Estimate.
e Select New Service Estimate.
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2. Enter Division Information

e Fill in the Division details for the estimate.

i NEW SERVICE ESTIMATE

Lead/Customer Estimate Information

Customer/Lead Steven Mack Division Makoteranes

Contact Project Name.
Jobsite salesperson

Estimator
Address

3. Review Details and Access Services + Pricing

e Review the estimate details.
e Click on Services + Pricing to proceed.
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4. Import Services

Click on Import.

Search for the required data.

Select the services you want to import.
Click Finish.

. IMPORT ESTIMATE DATA

EST2900103 - **
(*Templ. 2 entipede)

entipede/St Aug)

Select Services to Import

¥ Growing Season Property Maintenance 24Visit(s)

Fall Season Property Maintenance 6 Visit(s)

Winter Property Maintenance 6 Visit(s)

Turf Applications 6 Visit(s)

Shrub and Tree Treatment 4 Visit(s)

Irrigation Maintenance 4 Visit(s)

Irrigation Repair 1Visit(s)

Irrigation Audit 2Visit(s)

ireioation Start Un
Note: Unit costs are copied from the origi 3y pp!
costs. Use the REFRESH PRICING button to update unit costs to current catalog costs. Pricing
from the original estimate may change if your budget and/or overhead recovery have:

changed. Be sure to review all cost/price info before presentation.

1 Visiti)

Cancel Previous

5. Select the Service and Add Quantity

e Choose the service (order) from the list.
e Enter the Quantity.

—— Customerinfo  Services+Pricing  Contract  ClientNotes  CrewNotes  Analysis  PrintReports  ClassicReports  Files  SiteOne Orders
= 73 $3,171.78 $4,621.76 $5,761.20 19.8%
Manbrs Toa Cost Breskeven ToualPrice Net Profic
Per Season Total $5,761.20
# of Payments 12 v equals $480.10 per payment.
===
per visit Per Season

Cost Code: Service Type Billing Type Visits CosuVisit  BENisic Price/Visic  Profit
Edt v *Maintenance - Commercial Growing Property Maincenance Per Season 240 sme6 11031 $13789 200%
Edt - 2 Fall Season Property Maintenance “Maintenance - Commercial Fall Property Maincenance Per Season 6 S7116 10866 513583 200%
[ 3 Winter Property Maintenance “Maintenance - Residential Winter Property Maintenance Per Season 6 53680  $5630  sea27  124%
ot - 4 Turf Applications *Spraying Turf Application Per Season 6 510606 12670 815854 200%
Edt v 5 ¥ Shruband Tree Treatment “Spraying Shrub and Tree Treatment: Per Season 4 SEIT2 11673 514580  200%
Eoc - 6 Irrigation Maintenance Irigation Irrigation Maintenance Per Season 4 s394 s5594 57500  254%
[ 7 W lrigation Repair Irigation rrigation Repair Per Hour/Unic 1 s2844 54656 $7500 370%
ot v 8 v lrigation Audic Irigation Irrigation Audit Per Season 2 su2 s:328 7500 690%
[ 9 lmigation Stars Up Irigation Irrigation Stars Up Per Season 1 2844 54656 $7500  379%
B et & Resourcen [ 10 W lrrigation ShutDown Irigation rrigation Shut Down Per Season 1 s284 se6s6  $7500  379%
Edt - 11 Muich Installation Muich Muleh Installation Per Visic 1 $000 3000 5000 5%




6. Update Estimate with Production Rate Calculator

e Open the Production Rate Calculator.
e Enter the necessary value.
e Update the estimate.

]  PRODUCTION RATE cALCULATORS

Maintenance
Calculator Name Task Prod. Rate

Irrigation
L Mowing 21” Deck 0 6000 0.00hrs

Leaf Clean up Mowing 30" Deck 13367.28 2000 0.00hrs
Mowing 36° Deck 0 20000 0.00hrs
Mulch Installation Mowing 48" Deck 0 0.00hrs
Paver Driveway (w/ Equipment) Mowing 60" Deck 0 0000 0.00hrs

Paver Walkway (W/ nd curbs) 0 8000 0.00hrs

Planting - Annuals and Bed Edging (using edger) [ 00 0.00hrs
Perennials

String Trimming -Bed edges 0 5000 0.00hrs

Cancel Update timate

Planting - Shrubs - Bare Root

7. Repeat for All Selected Services

e Follow steps 5 and 6 for each imported service.
e Review all the data and click save.



8. Navigate to Jobsite Measurement and Review Details

e Go to Jobsite Measurement.
e Review all the entered details.

Contact: Jobsites

Dashboards
Budget
crm
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9. Access Client Notes and Update Values

JOBSITES

® STEVEN MACK JOBSITE

Type T v
Type v
Type  TurtrGras v
Type  Beds v
Type  Bed v
Type v
Type  Bed v
Type Bed: -
Type  Bed v

Go to Client Notes.
Select the services you want to update.
Modify the estimate values.
Click Save.
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Budget
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Estimates

Standard

Timesheets

Reports
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ESTIMATE NOTES

GROWING SEASON PROPERTY MAINTENANCE

FALL SEASON PROPERTY MAINTENANCE

WINTER PROPERTY MAINTENANCE

TURF APPLICATIONS

SHRUB AND TREE TREATMENT

IRRIGATION MAINTENANCE

IRRIGATION REPAIR

IRRIGATION AUDIT

IRRIGATION START UP

IRRIGATION SHUT DOWN

MULCH INSTALLATION

Edit Format~ Tools~

Fomats~ B 7

Client Notes

Pine straw installed to cover all beds in spring prior to Memorial Day

Approx bales @ S15 per bale installed

Help & Resources

We recommend pine straw installation as part of your landscape maintenance plan. When applied correctly, pine straw offers several benefits:
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10. Return to Services + Pricing for Final Calculations

e Go back to Services + Pricing.
e Add or calculate the estimate values for each service.
e Click Save.

529076 20.0% S17455  200%
B~ V' Shrub and Tree Treatment “Spraying Sheub and Tree Treatment Per Season 4 a3 s2e sss
Dashboards - 6 Irrigation Maintenance irigation Irrigation Maintenance Per Season 4 53598 55594 $7500
Budget e - ¥ Irigation Repair rigation Irrigation Repair Per Hour/Unic 1 s2Baa se6s6 S50 379%
g B - 8V lrigation Audic Irrigation Irrigation Audic Per Season 2 s1422  $2328  S7500  69.0%
= [T ¥ Iigation Start Up rrigation Irrigation Stare Up PerSeason 1 s284s 54656 $7500
e - ¥ Irrigation Shut Down rrigation Irrgation Shut Down PerSeason 1 sas 4656 37.9%
Estimate Li
it~ Muich Installation Mulch Muich Insallation Per Visit 1 5000 5000 5000 %
Standard
- v Pine Suaw Pine Swraw Pervisit 1 5000 50,00 5000
2T 3V PGR-Trim Tect Application *Spraying PGR- Trim Tect Appiication PerVisit 1 se841  s9749  S12191  200%
e B - W CenuSt. Aug - Turf Application 1 of 6 “Spraying CenuSt. Aug - Turf Application 1 of 6 Pervist 1 se2e8 57467 59337
Lo e~ S W Cenust Aug-Turf Application 2 of 6 “Spraying Cenust. Aug - Turf Application 2 of 6 Pervisic 1 se2ds s7a67  s9337
bl Bk~ 6 P CenuSt.Aug - Turf Application 3 of 6 “Spraying Cenust. Aug - Turf Application 3 of 6 PerVisi 1 se248  S7467 39337 200%
e - W Cenust. Aug - Turf Application 4 of 6 *Spraying Censt. Aug - Turf Application 4 of 6 Per Visic 1 se2e8 57467 9337 200%
- Y] ~Turf Application 5 of 6 *Spraying ~Turf Application 5 of 6 PerVist 1 se2e8  s7467  $237 200%
e - W Cenust. Aug - Turf Application 6 of 6 “Spraying Turt Application 6 of & Pervisic 1 se2ds 57467 s9337 200%
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11. Update Contact Information

e Go to contact info.
e Update the estimate status to maintenance.
e Click save.

Dashboards

Budget Customer Info

cam Estimate Information Client Information

Project Name Client Name
Estimates

Estimate ID 1831 Version # Billing Address
Relations. Contact Name

. Contact Info

EstimateDate  28-Apr-2025

Service Jobsite Name
Estimate Close Date

Proposal Jobsite Address
Contract Start Date

Timesheets Referral
Contract End Date

Reports Ref. Note
Division

Greenius

Estimate Status
Exclude from Stats? When checked, excludes this estimate from dashboard seats + CRM reports

Estimate Assignments
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12. Review and Finalize the Estimate

e Review the entire estimate carefully.
e Make any necessary changes.
e Click Save to finalize the process.

Why Accurate Estimating Matters?

Accurate estimates in LMN help:

e Improve bid accuracy and win rates.
e Prevent costly overruns by aligning expectations with actual requirements.
e Build client confidence with transparent, well-structured proposals.

By following these structured steps, you ensure consistent estimating standards and streamline
your bid process. A well-constructed estimate sets the stage for successful project execution
and long-term profitability.
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